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Memorandum
TO: BATA Oversight Committee DATE: April 1, 2015
FR: Executive Director W. L 1251

RE: [-580 Access Improvement Project Update on the Project Schedule and Associated Barrier System

on the Richmond — San Rafael Bridge

At the February Committee meeting the Committee members unanimously authorized the
approval of a contract amendment with HNTB Corporation for the completion of final plans,
project specifications, and engineer’s estimate for the planned improvements. The preparation of
these construction documents is occurring concurrent with the effort to obtain project approval
and the environmental review activities.

The Committee also authorized the Executive Director to negotiate and execute a decision
document with Caltrans outlining the general scope of planned improvements for the proposed
project. An action item from that February meeting was to report back to the BATA Oversight
committee in April with an update on the project schedule and details of the barrier system
proposed for the bridge.

Staff will provide an overview of the initial project schedule, as update, and the current schedule
based on efforts to reduce the duration required for project delivery.

Concern was expressed by some Committee members at the February meeting regarding the cost
of the movable barrier system planned to separate the proposed bicycle-pedestrian path from
westbound vehicular traffic on the Richmond San Rafael Bridge. Staff will also provide a
summary of the costs and benefits associated with the movable barrier system in comparison to
temporary railing that is typically used during construction.

Steve Hen\fi’nger

SH:cl

Attachment — Powerpoint Presentation

JACOMMITTEBATA Oversight\2015\d_April_2015\5_580AccessImprovement-ProjectUpdate.docx
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